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General Information

The data included in this annual report was accurate at the time of publication
and is subject to validation by official sources from the Department of Health.

Establishment:

MTHCS was established in 1997, as one of seven Multi-Purpose Services established in Victoria under Part
4A of the Health Services Act (HSA). In 2011 Sea Lake and District Health Service merged with MTHCS.

The Minister responsible for MTHCS is the Minister for Health.

Responsible Ministers:

Minister for Health Minister for Disability

Minister for Ambulance Services Minister for Children

The Hon Mary-Anne Thomas The Hon. Lizzie Blandthorn

From 1 July 2024 to 30 June 2025 From 1 July 2024 to 2 October 2025
Minister for Health Infrastructure Minister for Mental Health

The Hon Mary-Anne Thomas Minister for Ageing

From 1 July 2024 to 19 December 2024 The Hon. Ingrid Stitt

The Hon Melissa Horne From 1 July 2024 to 30 June 2025

From 19 December 2024 to 30 June 2025

Responsible Bodies Declarations:

In accordance with the Financial Management Act 1994, | am pleased to present the report of operations
for the Mallee Track Health and Community Service for the year ending 30 June 2025.

Carol Mioduchowski

Carol Mioduchowski, Board Chair
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

MIDWIFERY
SERVICES
AVAILABLE
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About Us

Our Vision Our Mission

Leading our communities to To provide people of all ages with
excellence in integrated health and access to quality, person-centred
community services. care in the Mallee.

Our Values

ACCOUNTABILITY
We define our expectations and are accountable for our actions.

EXCELLENCE
We set high standards and continually strive to improve on them.

COMPASSION

We treat everyone with care, respect and dignity.

TEAMWORK

We work collaboratively and in the spirit of partnership.

INTEGRITY
We endeavour to do the right thing in all circumstances even if no-one is watching.

TRANSPARENCY
We are open and honest and embrace positive change.
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Our Services

The remit of a Multi-Purpose Service is to respond to the needs of the community and Mallee Track
Health and Community Service has a broad portfolio of services to fulfil that purpose. Services include
Urgent Care; Acute Care; Sub-Acute Care; Residential Aged Care; Mallee Track@Home; Dental Services;
General Practice Primary Care; Allied Health Services; Delivered Meals; Community Transport; Social
Support; Leisure and Lifestyle; Early Years; Rural Outreach and Neighbourhood House.

These services are provided by staff and volunteers across the following locations:

Ouyen - Urgent Care; Acute Care; Sub-Acute Care; Residential Aged Care; Mallee Track@Home;
Dental Services; General Practice Primary Care; Allied Health Services; Delivered Meals; Community
Transport; Social Support; Leisure and Lifestyle; Early Years; Rural Outreach and Neighbourhood
House.

Sea Lake - Urgent Care; Acute Care; Sub-Acute Care; Residential Aged Care; Mallee Track@Home;
General Practice Primary Care; Allied Health Services; Delivered Meals; Community Transport; Social
Support; Leisure and Lifestyle; Early Years; Rural Outreach and Neighbourhood House.

Murrayville - Mallee Track@Home; Allied Health Services; Delivered Meals; Community Transport;
Social Support; Leisure and Lifestyle; Early Years; Rural Outreach and Neighbourhood House.

Underbool - Mallee Track@Home; Allied Health Services; Delivered Meals; Community Transport;
Social Support; Leisure and Lifestyle; Early Years and Rural Outreach
Manangatang - Early Years

We also partner with visiting providers to provide the following services:

Ouyen - Country Hearing; Gooch Chiropractic; RFDS Women's Health Service; Maternity Services
from MBPH; Diabetes Education from Murray PHN; Dietician from Robinvale District Health Service;
Speech Pathology from RFDS; Psychological Therapy Services; Mental Health Services from MBPH
and Ouyen Pharmacy.

Sea Lake - Accoustic Health; Speech Pathology from RFDS and Sea Lake Pharmacy
Underbool - Nurse Practitioner Primary Care

Murrayville - Nurse Practitioner Primary Care

\ Transport can be provided for people to attend medical and other appointments, local

social outings and shopping trips. Volunteer drivers will collect clients from their

home, drive them to their destination and return. MTHCS

| #AGEDCARE |
All bookings are made with the MTHCS Transport Coordinator on 0418 371 445 and COMMUNITYCARE

= X L |
¢ need to be made at least 24 hours in advance for local trips and 3 days for longer trips. | #*CHILDCARE ||
There is an assessment process to determine eligibility for the service. WECARE

For more information on access please go to our website:
www.mthcs.com.au/services/community-services/community-transport

_COMMUNITY TRANSPORT
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Governance

Board of Directors

CAROL MIODUCHOWSKI

BOARD DIRECTOR

CHAIR OF THE QUALITY, SAFETY
AND CLINICAL RISK COMMITTEE
APPOINTED JULY 2022

MARY RYDBERG
BOARD CHAIR

APPOINTED DEC 2023

JOY LYNCH

BOARD DIRECTOR
CHAIR OF THE COMMUNITY

ADVISORY COMMITTEE
APPOINTED JULY 2016

O
<
FRANK PISCIONERT O
O

CHARLES DAVIS
BOARD DIRECTOR

APPOINTED JULY 2024

NICK MCDONALD
BOARD DIRECTOR

APPOINTED JULY 2023

BOARD DIRECTOR

CHAIR FINANCE, AUDIT AND RISK COMMITTEE
APPOINTED JULY 2021

STEVEN FUMBERGER
BOARD DIRECTOR

APPOINTED DECEMBER 2024

NINA SMART
BOARD DIRECTOR

APPOINTED DECEMBER 2024

000

Finance, Audit & Risk Committee

The finance, audit and risk committee maintain effective financial governance of MTHCS.
The members of this committee are:

Board Members:
Frank Piscioneri, Chair
Nina Smart

Steven Fumberger

Attendees:

Matthew Jukes Executive Director Finance & Corporate Services / Deputy Chief Executive Officer MBPB
Jessica Pisevski Finance Manager MBPH

Caitlin Blanch Finance Manager MBPH

Rakesh Nagalla Manager Corporate Services MTHCS

Chief Executive Officer MTHCS

Invitees:

Internal Auditors
External Auditors

@ MTHCS Part A - Report of Operations 2024-2025



Governance

Management Team

Wellbeing, Learning and Development, Payroll and Recruitment.

DR FRANCES PEART
CHIEF EXECUTIVE OFFICER

LYNDAL MUNRO
DIRECTOR OF COMMUNITY SERVICES

COMMUNITY SERVICES - Allied Health, Delivered Meals, Community
Transport, Social Support, Leisure and Lifestyle.

EARLY YEARS SERVICES

RURAL CONNECTION - Rural Outreach and Neighbourhood Houses.
DENTAL SERVICES

CASEY CROTHERS »

MANAGER OF PEOPLE & CULTURE

ROSEMARY CATTANACH
EXECUTIVE DIRECTOR OF NURSING & MIDWIFERY

CLINICAL SERVICES - Urgent Care, Acute and Sub-acute Care,
Residential Aged Care, Mallee Track at Home and Medical Clinics.
PROFESSIONAL LEAD FOR NURSING AND MIDWIFERY.

RAKESH NAGALLA |

MANAGER OF CORPORATE SERVICES ‘

Hotel Services, Maintenance, Administration, IT,
Procurement, Fleet Management, Contract Management,
Properties and Accommodation.
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Board Chair &
Executive Officer Report

The Year In Review

It is with pride that we present the 2024-25 Year in Review for Mallee Track Health and Community Service
(MTHCS). This year has been one of progress, innovation, and resilience, reflecting the commitment of our
staff, volunteers, and community partners who ensure that high-quality, person-centred care remains
accessible across our vast 18,000-square-kilometre catchment.

MTHCS provides a comprehensive portfolio of services including urgent and acute care, residential aged
care, allied health, general practice, childcare, community transport, delivered meals, and home-based
care. Across 2024-25, our 247 staff and 218 volunteers have supported communities from Murrayville to
Sea Lake, delivering:

839 urgent care consultations,

14,136 residential aged care days,

12,203 general practice appointments,

50,325 meals prepared, and

over 432,000 kilometres of community transport.

These outcomes reflect a shared dedication to care closer to home, in alignment with our mission to
provide quality health and community services for people of all ages in the Mallee.

Quarter One

Our focus on local solutions has delivered tangible improvements in clinical care. The Victorian Virtual
Emergency Department has strengthened urgent care response, while the re-establishment of radiology
services at Ouyen has spared many community members long trips for essential medical imaging. The
Mallee Track@Home service, launched in August 2024, has already supported people to age safely in their
homes and communities.

Significant upgrades to systems have supported these results. Migration to Oracle Financial Services
Solutions has given managers real-time access to cost centre budgets, improving financial control.

Quarter Two

The resilience of our staff remains our greatest strength. Over the past year, we reduced nursing agency
reliance from $150,000 per month to zero, stabilising our workforce and improving continuity of care.
Investment in “Grow Your Own" training pathways, apprenticeships, and leadership development continues
to build capability and retention.

This year has reinforced the importance of partnerships. Through collaboration with local hospitals,
midwives now deliver antenatal care in Ouyen and Sea Lake, easing the travel burden for expectant
mothers. Our Rural Collective, developed with La Trobe University, is addressing the health and wellbeing
of farming communities affected by seasonal and economic pressures. Expanded rural outreach, new child
care places, and carer support programs have all been shaped by community voices.

In 2024, MTHCS launched its Employee Value Proposition, underscoring flexible work arrangements, staff
recognition, and professional development. Retention levels remain strong at 98.75 percent, well above
sector benchmarks. Our annual awards evening and Pamela Vallance Award highlighted the achievements
of our teams and reinforced a culture of respect, learning, and inclusion.
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Board Chair & Executive Officer Report

Quarter Three

We have embedded a distributed model of quality and safety leadership, supported by quality champions,
a governance advisor, and quality boards in each department. This decentralised approach ensures
responsibility is shared across all managers and staff, creating stronger clinical governance and a more
resilient culture of safety. Engagement of targeted medical leadership roles has also strengthened
oversight of urgent care, aged care, and governance systems.

The implementation of Chefmax in our kitchens has enhanced dietary safety and service efficiency.
Introduction of the Poolcar booking system has streamlined fleet management, saving staff time and
enabling better use of resources.

Health promotion has flourished, with new exercise groups, walking programs, and the introduction of a
Community Wellness Officer. Place-based initiatives such as Tuckerbag and Chatty Café have provided
practical, non-clinical support and connected people into broader welfare services.

Quarter Four

This year we have consolidated financial sustainability, achieving a $100,000 surplus through careful
stewardship and greater accountability across all departments. Managers now report monthly against key
domains of performance—operational dashboards, financial results, governance, and learning organisation
outcomes—ensuring integrity in management and stronger alignment to the quintuple aim.

Allied health access has expanded through new partnerships with Sunraysia Community Health, Mildura
Base Public Hospital, and Swan Hill District Health. The trial of virtual care, including smart goggle
technology in partnership with Safer Care Victoria, is further extending access to timely, specialised care.

Looking Ahead

As a rural multipurpose health service, MTHCS continues to confront challenges of distance, workforce
supply, and socio-economic disadvantage. Yet the past year demonstrates that these challenges can be met
with innovation, partnership, and determination. Our financial stability, strengthened systems, expanded
care models, and engaged workforce provide a strong foundation for the future.

We extend our sincere thanks to our staff, volunteers, community members, and partners who make our
work possible. Together, we will continue to innovate, advocate, and deliver person-centred care that
reflects the resilience and spirit of the Mallee.

Mary Rydberg Dr Frances Peart
Board Chair Chief Executive Officer
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Aboriginal Cultural Safety

Whilst the number of people in the Mallee Track communities who identify as Aboriginal or Torres Strait
Islander is well below the Mallee average of 8% of total population, there are Aboriginal people living in our
communities. 1.5% of the population of Ouyen, 0.9% of the Sea Lake population and 7.7% of the
Manangatang population identify as Aboriginal or Torres Strait Islander. Aboriginal elders from Barkindiji
Country joined us for lunch to talk about how we could develop cultural awareness in staff to better
support the Aboriginal people in our community. Mallee Track Health and Community Service staff
participated in the Loddon Mallee Health Network Research Project: System Reform for First Nations

Communities within EDs and UCCs. The research project is a collaboration between Loddon Mallee Health
Network and La Trobe University.

CNOMWLEDGEMEN

TO TRADITIONAL OWNERS

“We would like fo acknowledge and extend our appreciation for the
Wotjobaluk, Joodwa, Jodawadjali, Wergaia and Jupagulk peoples of the
Wotjiobaluk Nations, the traditional owners of the land that we live, play and
work on and all other lands represented. We recognise that these lands have
always been places of healing, leamning and caring for elders. We pay our
respects to leaders and Elders past, present and emerging for they hold the
memories, the fraditions, the culiure and the hopes of all Indigenous Peoples.

‘We express our gratitude in sharing of this land, our sorrow for the personal,
spirifual and cultural costs of that sharing and our hope that we may walk MTHCS
forward fogether in harmony and in the spirit of healing.” vy miniinee T
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MPS Performance Priorities

Service Plan Progress Outcomes

Enact the Clinical Service Capability Plan

Connect with clinicians who provide the following services: Cancer, General Medicine, Geriatric, Maternity,

Palliative Care, Persistent Pain, Rehabilitation, Renal.

Develop a Capital Plan for the Sleep Room at Mallee Minors

Full scope of documents to build the required capital:
Obtain funding to develop the capital plan

e Engage a consultant to write the plan

Engage the community in the design process
Documents presented to the board.

Enhance Northern Mallee Health Connect virtual care delivery

Admission to tertiary services is avoided because care can be provided by Mallee Track:
Develop the model of care for the enhanced service
Engage the community in the design of the model of care
Design the collateral to support the model of care
Launch the enhanced service

Provide the community with education and communication about the reforms

The community will adapt seamlessly to the new Department of Health structure:
e Develop positive messages about what has been achieved with the NMIP
e Debunk myths and fears about the new structure
e Promote confidence in the new Mallee Track identity

Promote the Employee Value Proposition

The EVP will be incorporated into all MTHCS communications:
Finalise the EVP and incorporate the PMS data

Consult with staff about the EVP as part of the We Are All In This Together staff engagement
Develop collateral to promote the EVP

Staff launch

Evaluate the EVP through the 2024 PMS results

Build Courageous Leadership

MTHCS will enjoy disseminated leadership capability:

Expand the leadership framework to include all staff

Reinforce the culture of learners

Align organisational processes to the Leadership Framework

Identify funding from within the budget to support staff leadership development

Develop communication collateral to invite staff to participate in leadership development opportunitites
Launch the campaign to assist staff with personal growth opportunities to enable courageous leadership
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Service Plan continued.

Implement the Electronic National Resident Medical Chart

ENRMC is in use in all Mallee Track facilities:
¢ Liaise with the software provider
e Purchase devices
Provide GP's with education on the use of the platform
Undertake change management process to socialise the electronic system
Commence implementation across Mallee Track facilities
Evaluate implementation

Adapt electronic tools to collect data on client experiences

Adapt electronic tools to collect data on client experiences:

e Determine what electronic tools are currently available
Determine our requirements for client experience data including compliance and best practice
Identify funding from within the budget to support purchase of the tools
Purchase / create / modify a digital tool
Launch the tools

Qur Service .

" .,; Persnnal Care
1

V] Dlstnct Nursm I

v Outrench Ser\rlces

Q Allled Heulth \1; =

< St :“:.:':,.‘:;d sl

For More information
Contact MTHCS

Ouyen Health Centre %‘J’ MTHCS

[03] 5092 1M
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MPS Financial & Service
Performance Reporting

Governance and Leadership

KEY PERFORMANCE INDICATOR ORGANISATIONAL CULTURE TARGET

RESULT

People matter survey - Percentage of staff with an overall positive

. 80
response to safety culture survey questions.

71

Occupational Health & Safety

OCCUPATIONAL HEALTH AND SAFETY STATISTICS 2022-2023 2023-2024 2024-2025
The number of reported hazards / incidents for the year per 100 FTE. 26.7 57.05 45.37
Igg nF_:_J?ber of ‘lost time’ standard WorkCover claims for the year per 0.00 272 1.8
The average cost per WorkCover claim for the year. 0.00 $13 $1
Quality and Safety
KEY PERFORMANCE INDICATOR TARGET RESULT
Health Service Accreditation Full Full
Compliance with cleaning standards 100% 100%
Compliance with the Hand Hygiene Australia program 85% 89%
Percentage of healthcare workers immunised for influenza 100% 100%

Occupational Violence

OCCUPATIONAL VIOLENCE STATISTICS 2024-2025
WorkCover accepted claims with an occupational violence cause per 100 FTE. 0
Number of accepted WorkCover claims with lost time injury with an occupational violence cause

0
per 1,000,000 hours worked.
Number of occupational violence incidents reported. 25
Number of occupational violence incidents reported per 100 FTE. 17.25
Percentage of occupational violence incidents resulting in a staff injury, iliness or condition. 20%
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MPS Financial & Service
Performance Reporting cont.

Workforce Data
JUNE CURRENT  JUNE CURRENT AVERAGE AVERAGE
HOSPITAL LABOUR CATEGORY MONTH MONTH MONTHLY FTE MONTHLY
FTE 2024 FTE 2025 2024 FTE 2025
Nursing 37.34 45.70 38.33 42.20
Administration and Clerical 27.89 29.40 28.09 29.74
Medical Support 0.00 33.26 0.00 32.54
Hotel and Allied Services 49.35 24.27 47.61 23.23
Medical Officers 0.00 0.00 0.00 0.00
Hospital Medical Officers 0.00 0.00 0.00 0.00
Sessional Clinicians 0.00 13.43 0.00 12.04
Ancillary Staff (Allied Health) 35.49 10.43 33.21 9.98

MPS Funded Flexible Aged Care Places

CAMPUS NUMBER
Flexible high care 50
Flexible low care 35

MPS Utilisation of Flexible Aged Care Places

OUYEN CAMPUS NUMBER OCCUPANCY LEVEL %
Flexible high care 2818 45.52

Flexible low care 5597 56.79

Respite 1580 216.44
TOTAL 1195 56.66

SEA LAKE CAMPUS NUMBER OCCUPANCY LEVEL %
Flexible high care 3769 54.35
Flexible low care 1075 49.09
Respite 281 38.49

TOTAL 5125
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MPS Financial & Service
Performance Reporting

MPS Acute Care Activity

SERVICE TYPE OF ACTIVITY ACTUAL ACTIVITY 2024-2025
Medical inpatients Bed days 242
Urgent care Presentations 902

MPS Primary Health Care Activity

SERVICE ACTUAL ACTIVITY 2024-2025

1770 hours
District Nursing 2373 occasions

115 clients
Dental Weights Activity Units 1857
Podiatry including foot care clinics 2115(;7222;?”5
Occupational Therapy 424:)2322:;:“
Physiotherapy (including Hydrotherapy) 90‘24:)22;;5”5

1056 hours

£ .
xercise groups 1498 occasions

Community Social Support 12480 hours
Volunteer Transport 1428 return trips
Delivered Meals 9956
Speech Therapy in partnership with RDHS 890

Rural Outreach Worker 516
Registered Volunteer 115
Kindergarten 81

Child Care 103
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Disclosures Required Under Legislation

Achievements Under Social Procurement Strategy

Mallee Track Health and Community Service has prioritized 3 Social Procurement Framework
Objectives in 2024-2025 financial year - Opportunities for Victorians with disability, Opportunities for
Victorian Aboriginal people, and Sustainable Victorian social enterprises and Aboriginal businesses.
During this Financial year MTHCS has engaged with 3 social benefit suppliers with a spend of $6069.95
in total.

MTHCS has engaged CrimCheck for obtaining police checks for staff and volunteers. CrimCheck is an
accredited provider of National Criminal History Checks with Australian Criminal Intelligence
Commission (ACIC). The CrimCheck Ltd service is provided by a not-for-profit organisation to benefit
other not-for-profits.

MTHCS has engaged Wayapa Wuurrk Pty Ltd for providing professional development for Early Years
staff. Wayapa is an internationally accredited and trademarked earth connection wellness modality
based on Indigenous and ancient peoples' wisdom, from Australia and around the world, that focuses
on taking care of the environment as the starting point for wellbeing.

MTHCS has engaged Scope Australia for providing educational resources for one of the kindergartens.
Scope Australia is one of the largest not-for-profit disability service providers in Australia, supporting
thousands of people with complex intellectual, physical and multiple disabilities.

Asset Management Accountability Framework

As per the Asset Management
Accountability Framework (AMAF)
guidelines, Mallee Track Health and
Community Service has submitted
the Asset Management Maturity
Assessment in September 2024,

Target =
Overall :

Financial Sustainability

KEY PERFORMANCE INDICATOR TARGET ACTUAL
Operating results ($m) 0 0.285
Trade creditors 60 days 72 days
Patient fee debtors 60 days 36 days
Adjusted current asset ratio 0.7 1.06
Number of days available cash 14 days 147 days
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Disclosures Required Under Legislation

Financial Information - Five Year Comparison

KEY PERFORMANCE INDICATOR 20;5‘(;(2)5 29$203O'§4 2%%%’53 2(;%10'52 22%%’51
Operating results 285 (398) 1396 2426 922

Total revenue 24,734 21,968 22,208 21,064 18,759
Total expenses (28,836) (24,908) (23,278) 20,826 20,349
Net results from transactions (4,102) (2,940) (1,070) 238 (1,590)
Total other economic flows (185) 147 158 81 (225)

Net result (4,287) (2,793) (912) 319 (1,365)
Total assets 78,561 79,936 50,431 51,041 43,321
Total liabilities 15,481 12,569 11,457 11,155 10,093
Net assets/Total equity 63,080 67,367 38,974 39,886 33,228

Reconciliation of NET Result from Transactions & Operating Result

KEY PERFORMANCE INDICATOR RESULT 2025
$000
Operating results 285
Capital purpose income 257
Specific income 17
COVID-19 state supply arrangements: Assets received free of charge for nil n/a
consideration under the State Supply
Assets received free of charge n/a
Expenditure for capital purpose (59)
Depreciation and amortisation (4,585)
Impairment of non-financial assets n/a
Finance costs (other) 17)
Net result from transactions (4,102)
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Disclosures Required Under Legislation

Information & Communication Technology Expenditure

BUSINESS AS USUAL NON-BUSINESS AS USUAL (NON-
(BAU) ICT EXPENDITURE BAU) ICT EXPENDITURE

Total = Operating Expenditure & Operational Capital
Total (excluding GST) Capital Expenditure (excluding expenditure expenditure
GST) (a)+(b) (excluding GST) (a)  (including GST) (b)

No Capital

$1,033,577 $0 Expenditure

Disclosure & Review Study Expenses

KEY PERFORMANCE INDICATOR TARGET ACTUAL
Feasibility studies 0 0
Scoping studies 0 0
Audits / reviews 0 0
Research and development 0 0
Inquiries and investigations 0 0
Impact / evaluation studies 0 0

Consultancies Information

TOTAL

PURPOSE OF START END B FUTURE

CONSULTANT PROJECT 2024-25
FEE (EX-GST)

(EX-GST)

CONSULTANCY DATE DATE EXPENDITURE

Vixen Holdings Pty Ltd | Accreditation Assistance & | »q,5,55 | 39/12/25 | $26,000 $23,400 $2,600
Opt Medical Billing

Brent Williams & Shaddock Court

25/6/2 1/12/2 11 7 7,44
Associates Pty Ltd Subdivision >/6/25 | 31/12/25 311,000 $3,55 $7,443
Jodie Louise Cranham | Strategic Plan 26/5/25 | 31/12/25 $17,000 $6,250 $10,750

Grants, transfer payments and commercial-in-confidence grants

PROGRAM SRANT ORGANISATION PAYMENT $

(PURPOSE AND NATURE)

No grants were received during this time. n/a
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Disclosures Required Under Legislation

FRD 24 - Indicator Related to Environment Data

ELECRICITY USE

STATIONARY ENERGY

EL1 Total electricity
consumption segmented by
source [MWh]

EL2 Total On site-electricity
generated [MWh]

EL3 Total On-site installed
generation capacity [MW]

EL4 Total electricity offsets
[MWh]

F1 Total fuels used in
buildings [M)]

F2 Greenhouse gas emissions from
stationary fuel consumption [Tonnes
CO2-e]

920.21

TRANSPORTATION ENERGY

T1 Total energy used in
transportation (vehicle fleet)
M1

205.58

T2 Number and proportion of
vehicles in the organisational
boundary segmented by
engine/fuel type and vehicle
category

T3 Total Greenhouse gas
emissions from
transportation (vehicle fleet)
[tonnes CO2-e]

130.76

T4 Total distance travelled
by commercial air travel
(passenger km travelled for
business purposes by entity
staff on commercial or
charter aircraft)

1,631,721.30

T(opt1) Total vehicle travel
associated with entity
operations [1,000 km]

98.88

T(opt2) Greenhouse gas emissions.
from vehicle fleet [tonnes CO2-e per
1,000 km]

206,936.20

TOTAL ENERGY USE

E1 Total energy usage from
fuels, including stationary

Not reported by Eden Suite

E2 Total energy usage from

14.08

E3 Total energy usage
segmented by renewable and

E4 Total: Units of Stationary
Energy used normalised:

SUSTAINABLE BUILDINGS

AND INFRASTRUCTURE

B1 Discuss how
environmentally sustainable
design (ESD) is incorporated

B2 Discuss how new entity leases meet
the requirement to preference higher-

SUSTAINABLE BUILDINGS

AND INFRASTRUCTURE

B3 NABERS Energy (National
Australian Built Environment
Rating system) ratings of
newly completed/occupied
Entity-owned office buildings

B4 Environmental
performance ratings (eg.
NABERS, Green Star, or ISCAIS
rating scheme) of newly
completed Entity-owned non-
office building or

BS5 Environmental
performance ratings
achieved for Entity-owned
assets portfolio segmented
by rating scheme and
building, facility, or

WATER USE

W1 Total units of metered
water consumed by water
source (kl)

?;e)ls[’f: }) and transport fuels electricity [M]] non-renewable sources [M)] (F1+E2)/normaliser into newly completed entity- g:::nol-f: ;:eb:c”:e'z%j:nd thosewithia
! owned buildings
1,838,657.50 3,312,760.62 5,151,418.12 128,000.16 Not reported by Eden Suite Not reported by Eden Suite

W2 Total units of metered
water consumed normalised
by FTE, headcount, floor area,
or other entity or sector

WASTE AND RECYCLING

WR1 Total units of waste
disposed of by waste stream
and disposal method [kg]

WR2 Percentage of office sites
covered by dedicated
collection services for each
waste stream

WR3 Total units of waste
disposed normalised by FTE,
headcount, floor area, or
other entity or sector specific
quantity, by disposal method

WR4 Recycling rate [%]

and substantial tenancy fit- infrastructure projects or infrastructure type, where specific quantity
outs (itemised) upgrades with a value over $1 these ratings have been

million conducted
Not reported by Eden Suite Not reported by Eden Suite Not reported by Eden Suite 36,254.12 938.53

WRS5 Greenhouse gas
emissions associated with
waste disposal [tonnes CO2-e]

GREENHOUSE GAS EMISSIONS

G1 Total scope one (direct) greenhouse
gas emissions [tonnes CO2e]

18,932.39

GREENHOUSE GAS

EMISSIONS

G2 Total scope two (indirect

Not reported by Eden Suite

G3 Total scope three (other
indirect) greenhouse gas

NORMALISATION FACTORS

24.61

112.96

NORMALISATION FACTORS

ED Departures

FTE

LOS

OBD

electricity) greenhouse gas emissions associated with S:gs;?;:;zgﬁ:z:%‘gzejas fICRilCoetste) 1000km (Non-emergency) Aged Care OBD
emissions [tonnes CO2e] commercial air travel and

waste disposal (tonnes CO2e)
471.67 184.49 769.12 16,871.00

SUSTAINABLE BUILDINGS
AND INFRASTRUCTURE

PPT

Separations

0.00

SUSTAINABLE BUILDINGS

AND INFRASTRUCTURE

Total Area m2

227

17,098.00

17,145.00

47.00

11,385.00
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Disclosures Required Under Legislation

Building Act 1993

All building works have been designed in accordance with the Department of Health’s Capital Development
Guidelines and comply with the Building Act 1993 (Vic), Building Regulations 2006 (Vic) and Building Code of
Australia, relevant at the time of works. All contractors are appropriately qualified. There were no
Occupancy Permits issued during the financial year. There were no Building Permits issued during the
financial year.

Public Interest Disclosure Act 2012

The Public Interest Disclosure Act 2012 (Vic) enables people to make disclosures about improper conduct
within the public sector without fear of reprisal. The Public Interest Act aims to ensure openness and
accountability by encouraging people to make disclosures and protecting them when they do. MTHCS
complies with the requirements of the Public Interest Disclosure Act 2012 and did not receive any
disclosures in the 2023-24 financial year. Members of the public wishing to access copies of procedures can
apply in writing to the Chief Executive Officer, Dr Frances Peart at MTHCS. Information can be found at:
www.mthcs.com.au.

National Competition Policy (NCP)

All competitive neutrality requirements were implemented and met in accordance with National
Competition Policy (NCP). MTHCS is compliant with the National Competition Policy (NCP), including
compliance with the requirements of the policy statement, Competitive Neutrality Policy Victoria and any
subsequent reforms.

Local Jobs First Act 2003

In 2023-2024 there were no contracts requiring disclosure under the Local Jobs First Policy.

Financial Management Act 1994 (Vic) In accordance with the Direction of the Minister for Finance part 9.1.3
(iv), information requirements have been prepared and are available to the relevant Minister, Members of
Parliament and the public on request.

Safe Patient Care Act 2015 (Vic)
MTHCS has no matters to report in relation to its obligations under section 40 of the Safe Patient Care Act
2015.

Environmental Performance

MTHCS remains committed to improving our environmental impact and strives to provide health care in an
environmentally sound and sustainable manner. MTHCS will ensure that environmental sustainability is a
high priority for the future of our master plan project.

Carers Recognition Act 2012

MTHCS recognises and values the unique relationship between clients and their carers and operates in an
environment responsive to all parties and applies the overarching principles of the Carer's Recognition Act
2012 (Vic). MTHCS has taken all practical measures to comply with its obligations under the Act.

These include:

+ promoting the principles of the Act to people in care relationships who receive our services and to the
wider community (e.g. distributing printed material about the Act at community events or service points;
providing links to state government resource materials on our website; providing digital and/or printed
information about the Act to our partner organisations)

* ensuring our staff have an awareness and understanding of the care relationship principles set out in the
Act (e.g. developing and implementing a staff awareness strategy about the principles in the Act and what
they mean for staff; induction and training programs offered by the organisation include discussion of the
Act and the statement of principles therein)

+ considering the care relationships principles set out in the Act when setting policies and providing services
(e.g. reviewing our employment policies such as flexible working arrangements and leave provisions to
ensure that these comply with the statement of principles in the Act; developing a satisfaction survey for
distribution at assessment and review meetings between workers, carers and those receiving care)

* implementing priority actions in Recognising and supporting Victoria’s carers: Victorian Carer strategy
2018-22.
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Disclosures Required Under Legislation

Freedom of Information Action Act 1982
During 2024-25, Mallee Track Health and Community Service received 31 applications. Of these requests, 0
were from Members of Parliament, 0 from the media, and the remainder from the general public.

Mallee Track Health and Community Service made 33 FOI decisions during the 12 months ended 30 June
2025.

There were 32 decisions made within the statutory time periods. Of the decisions made outside time, 0 were
made within a further 45 days and 0 decisions were made in greater than 45 days.

Of the total decisions made, 33 granted access to documents in full, 0 granted access in part and 0 denied
access in full. 0 decisions were made after mandatory extensions had been applied or extensions were
agreed upon by the applicant.

Of requests finalised, the average number of days over/under the statutory time (including extended
timeframes) to decide the request was 21 days.

During 2024-25, Orequests were subject to a complaint/internal review by Office of the Victorian Information
Commissioner. 0 requests progressed to the Victorian Civil and Administrative Tribunal (VCAT).

Access to documents and records held by MTHCS may be requested under the Freedom of Information Act
1982. Members of the public wishing to access documents can apply in writing to:

Freedom of Information Officer

Mallee Track Health and Community Service
Rosemary Cattanach

PO Box 130

Ouyen Vic 3490
rcattanach@mthcs.vic.gov.au

Payment of Application Fee can be made by Direct Deposit
or Cheque to:

Mallee Track Health and Community Service

BSB: 083776

Account No: 250918711

Gender Equality Act 2020
The Mallee Track Health and Community Service Gender Equality Action Plan (GEAP) was approved by the
Commission for Gender Equality on the 20th June 2022.

MTHCS's Gender Equality Objective is for, “our workforce to complement the diversity of the community we
serve and engage with by creating a working environment and conditions in which we operate, learn, work
and age in as a focus of all action plans and strategies”.

In order to achieve this objective, MDHS has focussed on 3 key priority areas, being:

- Priority 1 The MTHCS workplace is a sector-wide gender equality leader where all women and gender
diverse people, with intersectional characteristics, are acknowledged, celebrated and recognised in a
way that supports people to succeed.

- Priority 2 MTHCS applies inclusive and bias-free practices when assessing its talent pool to achieve a
gender-balanced workforce with pay equity, while also striving to have a workforce that is increasingly
representative of the local community.
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Disclosure Required Under Legislation

- Priority 3 MTHCS has zero tolerance for sexism, discrimination, bullying and sexual harassment with
all staff empowered to recognise, address and respond to it.

Each of the above key priority areas has specific action plans in place, which directly relate to the 7
indicators of gender equality. The implementation and monitoring of each action plan is undertaken by
the MTHCS Gender Equality Action Plan Committee.

Privacy

MTHCS recognizes, and is committed to, the protection of the privacy of patient, resident, client and
staff information. MTHCS has in place policies to ensure compliance with the Health Records Act 2001
(Vic), Privacy Act 2000 and the Information Privacy Act 2000 (Vic) Patients, residents and clients are
informed of their rights on first contact with MTHCS that all health information collected, and medical
records held in relation to their treatment is respected and confidentially is maintained. Details in
respect of the items listed below have been retained by MTHCS and are available to the relevant
Ministers, Members of Parliament and the public on request (subject to freedom of information
requirements:

+ Declarations of pecuniary interests have been duly completed by all relevant officers.

* Details of shares held by senior officers as nominee or held beneficially.

* Details of publications produced by the entity about itself, and how these can be obtained.

* Details of changes in prices, fees, charges, rates and levies charged by the Health Service.

* Details of any major external reviews carried out on the Health Service.

* Details of major research and development activities undertaken by the Health Service that are not
otherwise covered either in the report of operations or in a document that contains the financial
statements and report of operations.

* Details of overseas visits undertaken including a summary of the objectives and outcomes of each
visit.

* Details of major promotional, public relations and marketing activities undertaken by the Health
Service to develop community awareness of the Health Service and its services.

* Details of assessments and measures undertaken to improve the occupational health and safety of
employees.

+ A general statement on industrial relations within the Health Service and details of time lost through
industrial accidents and disputes, which is not otherwise detailed in the report of operations.

* A list of major committees sponsored by the Health Service, the purposes of each committee and the
extent to which those purposes have been achieved.

* Details of all consultancies and contractors including consultants/contractors engaged, services
provided, and expenditure committed for each engagement.

Additional information available on request

In compliance with the requirements of the Standing Directions 2018 under the Financial Management
Act 1994, details in respect of the items listed below have been retained by Mallee Track Health and
Community Service and are available on request to the relevant Ministers, Members of Parliament and
the public, subject to the provisions of the Freedom of Information Act 1982.

The following information must be retained and made available upon request:

(a) a statement that declarations of pecuniary interests have been duly completed by all relevant
officers;

(b) details of shares held by a senior officer as nominee or held beneficially in a statutory authority or
subsidiary;

(c) details of publications produced by the entity about itself, and how these can be obtained;

(d) details of changes in prices, fees, charges, rates, and levies charged by the entity;

(e) details of any major external reviews carried out on the entity;

(f) details of major research and development activities undertaken by the entity;

(g) details of overseas visits undertaken including a summary of the objectives and outcomes of each
visit;
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Additional information available on request continued

(h) details of major promotional, public relations and marketing activities undertaken by the entity to
develop community awareness of the entity and its services;

(i) details of assessments and measures undertaken to improve the occupational health and safety of
employees;

(j) a general statement on industrial relations within the entity and details of time lost through industrial
accidents and disputes;

(k) a list of major committees sponsored by the entity, the purposes of each committee and the extent
to which the purposes have been achieved; and

(I) details of all consultancies and contractors including:

(i) consultants/contractors engaged;

(ii) services provided; and

(iii) expenditure committed to for each engagement

This information is available on request from:
Freedom of Information Officer

Mallee Track Health and Community Service
Rosemary Cattanach

PO Box 130

Ouyen Vic 3490

rcattanach@mthcs.vic.gov.au

Attestations & Declarations

MTHCS FINANCIAL MANAGEMENT COMPLIANCE ATTESTATIONS

|, Carol Mioduchowski, on behalf of the Responsible Body, certify that Mallee Track Health and Community
Service has no Material Compliance Deficiency with respect to the applicable Standing Directions under
the Financial Management Act 1994 and Instructions.

Carol Mioduchowski

Carol Mioduchowski Board Chair
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

DATA INTEGRITY DECLARATION

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put it place appropriate
internal controls and processes to ensure that reported data accurately reflects actual performance. Mallee
Track Health and Community Service has critically reviewed these controls and processes during the year.

Frances Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25
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CONFLICT OF INTEREST DECLARATION

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it has implemented a ‘Conflict of Interest’
policy consistent with the minimum accountabilities required by the VPSC. Declaration of private
interest forms have been completed by all executive staff within Mallee Track Health and Community
Service and members of the board, and all declared conflicts have been addressed and are being
managed. Conflict of interest is a standard agenda item for declaration and documenting at each
executive board meeting.

Frances Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

INTEGRITY, FRAUD AND CORRUPTION DECLARATION

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that integrity, fraud and corruption risks have
been reviewed and addressed at Mallee Track Health and Community Service during 2023-24.

Frances Peavt

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

COMPLIANCE WITH HEALTH SHARE VICTORIA (HSV) PURCHASING POLICIES

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it has materially complied with all
requirements set out in the HSV Purchasing Policies including mandatory HSV collective agreements
as required by the Health Services Act 1988 (Vic) and has critically reviewed these controls and
processes during the year.

Frances Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

COMPLIANCE WITH STANDING DIRECTIONS
I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it is compliant with standing directions.

Frances Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25
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COMPLIANCE WITH MODEL FINANCIAL REPORT

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it has compliance with the model financial
report.

Frances Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

FRD 11 DISCLOSURE OF EX GRATIA EXPENSES
I, Dr Frances Peart, certify that Mallee Track Health and Community Service had no ex gratia expenses
during the 2024-2025 financial year.

Frances Peoart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

FRD 103 NON-FINANCIAL PHYSICAL ASSETS

|, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it has reported non-financial physical
assets in the annual financial statements, pg 40.

Frovces Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

FRD 110 CASH FLOW STATEMENTS

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it has reported cash flow statements in the
annual financial statements, pg 41.

Frances Peart

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25

FRD 114 FINANCIAL INSTRUMENTS - GENERAL GOVERNMENT ENTITIES AND PUBLIC
NONFINANCIAL CORPORATIONS

I, Dr Frances Peart, certify that Mallee Track Health and Community Service has put in place
appropriate internal controls and processes to ensure that it has reported financial instruments -
General Government entities and public nonfinancial corporations in the annual financial statements,

pg 57. e D

Dr Frances Peart Accountable officer
Mallee Track Health and Community Service, Ouyen
Date: 29/9/25
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Disclosure Index

The annual report of MTHCS is prepared in accordance with all relevant Victorian legislation. This
index has been prepared to facilitate identification of the Department's compliance with statutory
disclosure requirements.

LEGISLATION STANDING DIRECTIONS AND FINANCIAL REPORTING DIRECTORS PAGE
REPORT OF OPERATIONS REFERENCE

CHARTER AND

PURPOSE

FRD 22 Manner of establishment and the relevant Ministers 3

FRD 22 Purpose, functions, powers, and duties 4-8

FRD 22 Nature and range of services provided 5

FRD 22 Activities, programs, and achievements for the reporting period 10/11/13/14

FRD 22 Significant changes in key initiatives and expectations for the future 10/11

MANAGEMENT

AND STRUCTURE

FRD 22 Organisational structure 6-8

FRD 22 Workforce data/employment and conduct principles 17

FRD 22 Occupational Health and Safety 16

FINANCIAL

AND OTHER

INFORMATION

FRD 22 Summary of the financial results for the year 20-21

FRD 22 Significant changes in financial position during the year 20-21

FRD 22 OperaFlonal and budgetary objectives and performance against 20-21
objectives

FRD 22 Subsequent events n/a

FRD 22 Details of consultancies under $10,000 n/a

FRD 22 Details of consultancies over $10,000 22
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LEGISLATION STANDING DIRECTIONS AND FINANCIAL REPORTING DIRECTORS :I?I?EERENCE
FINANCIAL

AND OTHER

INFORMATION

FRD 22 Disclosure of government advertising expenditure n/a
FRD 22 Disclosure of ICT expenditure 22
FRD 22 Asset Management Accountability Framework 20
FRD 22 Disclosure of emergency procurement n/a
FRD 22 Eri::::,%?k()f social procurement activities under the Social Procurement 20
FRD 22 Disclosure of procurement complaints n/a
FRD 22 Disclosure of reviews and study expenses 22
FRD 22 Disclosure of grants and transfer payments 22
FRD 22 Application and operation of Freedom of Information Act 1982 25
FRD 22 Compliance with building and maintenance provisions of Building Act 1993 24
FRD 22 Application and operation of Public Interest Disclosure Act 2012 24
FRD 22 Statement on National Competition Policy 24
FRD 22 Application and operation of Carers Recognition Act 2012 24
FRD 22 Additional information available on request 26/27
FRD 24 Environmental data reporting 23/24
FRD 25 Local Jobs First Act 2003 disclosures 30
ATTESTATIONS

SD5.1.4 Financial Management Compliance attestation 27
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LEGISLATION

REQUIREMENT

MINISTERIAL DIRECTIONS / REPORT OF OPERATIONS

PAGE REFERENCE

ATTESTATIONS

SD5.2.3 Declaration in Report of Operations 3
Attestation on Data Integrity 27
Attestation on managing Conflicts of Interest 28
Attestation on Integrity, Fraud, and Corruption 28
Compliance with HealthShare Victoria (HSV) Purchasing Policies 28

OTHER

REPORTING

REQUIREMENTS
Reporting of outcomes from Statement of Priorities 2024-2025 13/14
Occupational Violence reporting 16
Reporting obligations under the Safe Patient Care Act 2015 24
Reporting of compliance regarding Car Parking Fees (if applicable) n/a

DECLARATION FINANCIAL STATEMENTS

SD5.2.2 Declaration in financial statements 36

OTHER

REQUIREMENTS

UNDER

STANDING

DIRECTIONS 5.2

SD 5.2.1(a) Compll.anc.e with Australian accounting standards and other 27
authoritative pronouncements

SD 5.2.1(a) Compliance with Standing Directions 28

SD 5.2.1(b) Compliance with Model Financial Report 29
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REQUIREMENT

LEGISEATION MINISTERIAL DIRECTIONS / REPORT OF OPERATIONS FAGE REFERENCE

OTHER

DISCLOSURES

AS REQUIRED

BY FRDS IN

NOTES TO THE

FINANCIAL

STATEMENTS

(A)(B)

FRD 11 Disclosure of Ex gratia Expenses 29

FRD 103 Non-Financial Physical Assets 29

FRD 110 Cash Flow Statements 29

FRD 112 Defined Benefit Superannuation Obligations 29

FRD 114 F.|nanc.|al Instrumgnts - general government entities and public non- 29
financial corporations

LEGISLATION
Freedom of Information Act 1982 (Vic) (FOL Act) 25
Building Act 1993 24
Public Interest Disclosures Act 2012 24
Carers Recognition Act 2012 24
Local Jobs Act 2003 24
Financial Management Act 1994 (b) 27
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